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But what are the true causes of the Great Resignation? Is it as
noteworthy as some sources are currently suggesting? How will it
impact hiring managers and companies? And what does it mean

for workers that are currently searching for a job that they’ll love?
Whether or not the scale of the Great Resignation will be as large as
some believe, there will be ample opportunity in the job market for
both candidates and employers.
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of workers currently
considering leaving
their job

For many, the difficult
choice led them to
reconsider their post-
pandemic career trajectory.
Many looked for options
that align with their
passions and values. A large
proportion of employees
kept their jobs during the
pandemic for stability. But
at the same time, with 41
percent of workers currently
considering leaving

their job?, many of these
employees started figuring
out where they wanted their
career to go next.

In particular, the manufacturing, service, retail, healthcare, and
hospitality industries were heavily impacted by the pandemic.
Employees in these industries became painstakingly aware of the
cost of performing their job every day. They had to reconcile the
importance of their health against the importance of their career.

Simultaneously, employees who were able to work remotely had
to adjust to the new thin line between their work and personal
lives. Once employees acclimated to remote or more flexible work,
the decision by some employers to fully return to on-site work in
early 2021 was met with skepticism?®. Since vaccination rates had
plateaued, some workers felt that their safety had now come into
question, leading them to contemplate the next steps in

their careers.
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people resigned from
their positions

people were hired for
new roles

The resignation rates of the first half of 2021 seem to suggest
that the Great Resignation is legitimate. In April, a total of 4
million people resigned from their positions®. However, a total of
6 million people were hired for new roles. This high availability of
jobs and job postings reflects the current state of the job market?®;
employees currently have access to a larger pool of opportunities.

While the Great Resignation may not end up being as sizeable as its
name suggests, the summer and fall will allow employees to rethink
career decisions and look for employment elsewhere. Statistics

of the past few months indicate that employee hiring rates will
outweigh resignation rates, but the number of resignations will still
reflect a noteworthy shift in the market.
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The job market is still down by

7.6 million jobs

The job market is still down by

7.6 million jobs compared to
pre-pandemic humbers’, and
demand is outpacing supply
in booming industries due to
increasing vaccination rates.
However, for some industries,
the exceptional growth of
the remote work model has
given companies and hiring
managers access to a new
pool of talent. The creation
of a new role - Chief Remote
Officer - substantiates

the amount of growth the
pandemic facilitated for the
remote work model.

How the Great Resignation is Impacting
Hiring Managers and Companies

Many employers are experiencing the effects of a worker shortage,
with job posting rates being higher than pre-pandemic levels™. Now,
with the Great Resignation looming, the impact of high attrition
rates on companies and hiring managers is more apparent than ever.

Job postings have increased notably this year, reflecting a
temporary shift in the job market". HR job postings are up even
higher than overall postings, with hiring managers actively

seeking talent to meet the market’s demands®™. Employers are
currently searching for talent, rather than vice versa, and as a
result, employers are reassessing their talent outreach and location
strategies. Hiring managers are at the center of this strategic
change, working to hire talent while accommodating new hybrid or

remote workforce models.

During the pandemic, hiring rates were low, and the number of job
postings noticeably decreased. However, with the ongoing changes
in the market, the growth of remote and flexible work, and the
impending Great Resignation, hiring managers and companies are
hiring, screening, and retaining employees with a more widespread,
multifaceted approach. If your organization is also looking for new
ways to expand hiring and outreach processes, AppleOne has the
resources and experience to help.
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If you want to have an
advantage over the
competition, AppleOne has
the tools, resources, and
teams to help you navigate
these uniquely challenging
times.

Contact us today at AppleOne
to learn how we can partner
with you to make your
organizational hiring goals

a reality.

www.appleone.com

info@appleone.com
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Although there’s an ongoing worker shortage, current job market
trends indicate an influx of applications and hiring towards the end of
the third quarter. Strengthening your talent acquisition processes and
implementing new standards for remote and on-site work can help
your company aptly prepare for the new landscape.

Additionally, employers looking to return to on-site work should
identify the best workforce model for both their organization and
employees. Offering hybrid options can help to increase brand
awareness, is frequently cited as a key factor in talent’s decision to
join a company, and effectively keeps employee morale high.
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